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Shrimp Quality Control Key to 
Bangladeshi Export Rise 

Vice President of the Aquaculture 
Certification Council (ACC), the interna
tional body responsible for developing 
and implementing codes of conduct for 
the export-oriented shrimp industry, 
recently visited Bangladesh. He estimated 
that the country’s shrimp industry could 
increase earnings by more than 20 percent 
if it met international standards. 

The ACC suggested that the Bangladesh 
private sector set up shrimp testing labora
tories to establish international credibility 
for Bangladesh exports. The council also 
recommended that Bangladesh improve 
labor practices, raise quality, adopt envi
ronmental management, and institute 
ethical and fair trade practices. The 
ACC has added a Bangladeshi member to 
its board. 

The export of shrimp, primarily to Western 
Europe th America, 
Bangladesh’s number-two currency earner. 
U.S. assistance is aiming to boost that 
export through a private sector-led Seal of 
Quality (SOQ) program that responds to 
emerging global market standards. 

Efforts xpand versify 
Bangladesh’s exports have been stymied 
by underdevelopment and lack of confi
dence in the quality of its products. The 
country’s frozen food exports fell by 28 
percent between 2001 and 2002, down to 
$252 million. 

Some recent shrimp deliveries fell short 
of established standards. As a result, the 
industry, with assistance from the United 
States, is focusing on eliminating substan
dard shipments, even though it is costly. 

The lesson was learned a few years 
ago, when Bangladesh garments—the 
country’s top export earner—faced a 
similar dilemma. Clothing manufacturers 
were forced to meet international and 
U.S. labor standards on child labor, but 
they corrected the problems and kept 
exports up. 

Shrimp exports will soon become even 
more important to Bangladesh, since the 
garment industry is expected to decline 
when iber Arrangement 
expires in 2005. 

Having experienced a 28 percent drop 
in export earnings in 2002, shrimp pro
ducers and the government are facing up 
to the need to invest in raising quality, 
and meeting environmental and labor 
standards. 

USAID and its partners suggested a 
strategy to privatize quality control. The 

When farmers, craftsmen, and business 
owners try to increase their incomes by 

trading with distant regions 
and y 
realize they need a lot of help. 

Haitian farmers found that 
it was not enough for man-
goes to be tawny and sweet. 
Foreign supermarkets also 
demanded m-sized 
fruit, picked green to ripen 
en route, fumigated to be 
pest free, and packaged 
neatly in insulated card-
board display boxes. 

Bangladesh knitting fac
tories discovered they had 
to deliver 10,000 identical 
sweaters, properly sized 

and packaged, exactly three months 
before Christmas. 

To help countries like Bangladesh and 
Haiti join the global economy, USAID 
spent $423 million in FY 2001 and $476 
million in FY 2002 for Trade Capacity 
Building (TCB). 

“In our lifetime, trade has helped lift 
millions of people, and whole nations, 
and entire regions, out of poverty and put 
them on the path to prosperity,” President 
Bush proclaimed while signing the Trade 
Act of 2002. 

Secretary of State Colin L. Powell said: 
“Official development aid alone is not 
enough. Countries must be able to attract 
the trade and investment that account for 
80 percent of the money that is available 
for development.” 

A new USAID strategy, Building Trade 
Capacity in the Developing World, sug
gests that USAID work in three areas: 

◆ Educating negotiators from developing 
countries to participate in complex trade 
talks and agreements such as entry into the 
World Trade Organization (WTO). 

◆ Helping countries carry out trade agreements 
that may require special reporting and insti
tutions. Under the WTO, for example, 
governments must publish notices of all 
procurements. This requires coordination, 
information management, and oversight 
across ministries. USAID can help govern
ments learn how to manage this process or 
assist by funding an information technology 
system. 

◆ Improving economic responsiveness to 
opportunities for trade. USAID aims to help 
countries reduce the time it takes to set up a 
business and establish systems to enforce 
contracts. The Agency also can help 
measure, monitor, and improve the quality 
of exported goods. ★ 

New Trade Strategy Helps Farmers 
And Factories Export More Goods 

Under the Seal of Quality program, workers in a frozen food plant in Bangladesh carefully remove black 
tiger shrimp from ice and pack them into containers for export. 

USAID’s Building Trade Capacity in the Developing 
World, published in March 2003. 
www.dec.org/pdf_docs/PDABX241.pdf 

Electronic Tools 
Assist Trade 
Valuable new electronic and training 
instruments w vailable 
for those working on trade issues at 
USAID. The trade and investment team 
at the Bureau for Economic 
Growth, Agriculture 
and Trade (EGAT) 
is offering the fol
lowing: 

Trade 
Building 
D a t a  b a s e —  T h i s  
database provides FY 
1999–FY 2002 infor
mation 
U S A I D - a s s i s t e d  
country and the TCB 
activities 
Available in an easy-to-
use, web-based format, 
data can be retrieved b 
type 
country, region, or U.S. government 
agency. A full report or selected data-
bases wnloaded 
as Word ile 
http://qesdb.cdie.org/tcb/index.html. 

TradeMap—This interactive market 
analysis tool cofinanced by USAID pro
vides online access to the world’s largest 
trade TradeMap vers 
market access barriers and reveals inter-
national trade flows. It includes all 
countries and products—excluding serv
ices—and presents indicators on national 
export mance, national 
demand, trends and market shares, alter-
native markets for export and sources of 
imports, role of competitors, potential for 
bilateral trade, as well as tariff-line level 
information on market access barriers. 

TradeMap can provide valuable infor
mation for USAID missions and their 
local partners, including host govern
ments, businesses, academia, and local 
trade promotion institutions. A cus
tomized version will be available in 
English, French, and Spanish starting in 
June 2003. 

TradeMap vailable 
www.trademap.net/usaid/login.htm. 
Enter the user name “usaid” and “field” 
as the password. 

Training—USAID missions or trade 
hubs can request training courses for 
themselves or have them tailored for 
their host government counterparts. 
More than 150 USAID officers have par
ticipated in a two-day survey course and 
70 joined courses focused on the Free 
Trade Area of the Americas and the U.S.-
Central Free Trade 
Agreement. 

TCB Instruments— 
Missions can buy into new mechanisms 
specializing in commercial law and insti
tutional reform, trade diagnostics, sanitary 
and phytosanitary standards, liberalization 
and privatization of services, general sup-
port for trade capacity building, and WTO 
accession and implementation. ★ 

The private sector-led SOQ program is 
working to upgrade the image and mar
ketability of Bangladesh shrimp. 

“A privately operated Seal of Quality pro-
gram alone can save the industry,” said SOQ 
Program Director Dr. Mahmudul Karim. 

He added, “The SOQ program also provides 
for an outside third-party certification system 
to further ensure that the Bangladeshi shrimp 
industry strictly adheres to the prescribed 
codes. Only entrepreneurs who can meet the 
international codes would be allowed to 
export.” 

If the quality problem is successfully 
addressed, Bangladesh should be able to turn 
around the drop in earnings, and create addi
tional jobs and export income in the shrimp 
industry. ★ 
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